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Project Management Certificate Program

WHY CHOOSE DIA?

DIA is an established, recognized authority in the
pharmaceutical industry and has been for more than
47 years. As an independent, not-for-profit, global
association of members with no corporate sponsors,
DIA offers an objective program that results in an
industry recognized DIA Certificate of Completion.

WHAT YOU WILL LEARN

« Current challenges in project management

* Planning and managing projects

FEATURES AND BENEFITS

» Broad selection of courses for the project
management professional

* Schedule, resource, and cost management
e Team building and communications

* Project risk management
* DIA courses have earned industry acclaim as the : 9

standard for instructor-led training * Drug development paradigms

» Expert instructors will teach you the necessary

skills to excel in the real world PROGRAM REQUIREMENTS

* Many courses offer continuing education credits -

including PMI PDUs Students must successfully complete 56 Project

Management Certificate Program (PMCP) units - 48
units from the Core and 8 units from the Electives.

What Every Biotech and
Pharmaceutical Project Manager

Needs to Know! Monitor

\/Ej diahome.org/certificateprograms
for a complete list of events offering

Core and Elective units.

The DIA Project Management Certificate Program
will teach you valuable skills to help you reduce
drug development cycle time, improve product
quality, and ensure cost effectiveness.
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